
Capstone 14 Workshop 
August 14-16, 2012 

Agenda 
 

Tuesday- August 14, 2012 
 
1:00-1:30pm:   Welcome/Opening Remarks by Principals 
 
1:30-3:00pm:   Plenary Session “Intelligence, the Disaster Dynamic” 
 
3:00-3:15pm:  Break 
 
3:15-4:15pm:   Track Session 
 
4:15-5:15pm:  Track Session 
 
5:15-5:30pm:   Recap of Day’s Discussions 
 
6:00pm:   Networking Event/Reception 
 
 
 
Wednesday- August 15, 2012 
 
7:30-8:00am:  Continental Breakfast 
 
8:00-8:30am:   Welcome/Overview of Day’s Events 
 
8:30-10:00am:  Plenary Session “Communications Collaboration” 
 
10:00am-10:15am:  Break 
 
10:15-11:15:  Track Session 
 
11:15-12:15:   Track Session 
 
12:15-1:30pm:  Lunch 
 
1:30-2:30pm:   Track Session 
 
2:30-2:45:  Break 
 
2:45-3:45pm:   Track Session 
 
3:45-4:30pm:   Recap of Day’s Discussions 
 
4:30pm:  Dinner on your own 



Thursday- August 16, 2012 
 
7:30-8:00am:   Continental Breakfast 
 
8:00-8:30am:  Welcome/Overview of Day’s Events 
 
8:30-10:30am:  Plenary Session “Wrap-Up: Standards for Critical Preparedness Issues” 
 
10:30-10:45am:  Break 
 
10:45-12:30pm: Plenary Session “Future Implementation for Execution of a Regional Strategy” 
 
12:30pm:   Workshop Concludes 
 
 
 
 

Track Session Topics 

*Please note: You will attend all 6 track sessions over the course of the workshop 

Solving the Transportation Riddle  

Training and Exercise: Realistic Requirements for Realized Response 

Undertaking Assistors: Managing Aid and Assistance Effectively 

Cyber vs. Citadel: Frameworks for Functional Coordination 

Whole Community Cooperation: Recovery, Reputation, and Realism 

Resourcing for Reliability 

 
 

CAPSTONE 14 AUGUST WORKSHOP 
AUGUST 14, 15, & 16, 2012 

Plenary Sessions  
 
Tuesday, August 14:  “Intelligence, the Disaster Dynamic” 

(Common disaster intelligence collection and sharing protocol) 

Facilitator:  State of Illinois Terrorism & Intelligence Center, Windy Grid, CIKR, State Farm  

The most difficult thing to come by immediately following a disaster is on-site intelligence of what is happening in the 

affected area.  Disaster intelligence seeks to bring together information for all sectors; public, private and the 

population at large to give responders the information they need to save lives.   

PURPOSE:  Participants will discuss and review platforms for delivery of intelligence through a single, consistent, and 

efficient process in order to develop a common operating picture.  

OUTCOME:  Develop a standard means for intelligence reporting and dissemination.  

Wednesday, August 15:  “Communications Collaboration” 
(Achieving regional interoperability of voice and wireless communications) 
Facilitator:  State of Illinois SWIC, Mississippi, Motorola, Verizon 



 
Variances in systems, security requirements, and protocols will be discussed to determine a common platform for 

communications to achieve interoperability for public and private sector users. Participants will discuss and outline 

potential methods and priorities for establishing a cost-effective and reliable system of communications 

interoperability.   

PURPOSE:  Participants will discuss methods and priorities for establishing a cost-effective and reliable system of 

communications interoperability.  

OUTCOME:  Develop standards for a regional interoperability voice and wireless communications plan.  

 

Concluding Plenary Sessions 

1. “Wrap-up -  Standards for Critical Preparedness Issues” 
Facilitators:  Director Monken/Director Wilkinson  
 

PURPOSE: Participants will review the draft after action report from the workshop containing priorities agreed to by the 

attendees in order to establish a CUSEC standard for critical coordination issues.  

OUTCOME:  Develop a regional standard for public-private preparedness, response and recovery. 
 

2. “Future Implementation Plan for Execution of a Regional Strategy” 
Facilitators:  Director Monken/Director Wilkinson 

 
PURPOSE: Participants will establish an implementation plan, including milestones, for the preparedness, response, and 

recovery priorities.  

OUTCOME:  Establish a standard timeline for implementation of preparedness priorities in preparation for the 

CAPSTONE 14 table top exercise in 2013 and the functional exercise in 2014. 

 

Breakout Tracks (All Sessions will  Include Each Track)  

“Solving the Transportation Riddle” 
(Achieving seamless ability to gain access to a disaster site and transport supplies) 
Facilitator:  Tennessee & FedEx 
 
All disasters may start and end local, but the countless resources needed to help a community respond and 

recover come from locations throughout the country.  Various authorities, laws, and regulations can hinder effective 
movement of critical resources to stricken communities during catastrophic events, and participants will help to 
identify the means by which the public sector can facilitate the access of private sector personnel, vehicles and 
equipment to an area affected by a disaster. 

 
PURPOSE:  Participants will identify authorities, laws, and regulations that hinder effective movement of critical 

resources to stricken communities during catastrophic events.  
 
OUTCOME:  Implement a regional system for transfer of goods, services and equipment to disaster stricken 

areas.   
 



Policy issues to be addressed: 
*Identification of Personnel 
*Movement of resources 
*Accessibility 
 

“Training and Exercise:  Realistic Requirements for Realized Response” 
(Training and exercise plan to support implementation of strategy) 
Facilitator:  Indiana & Grainger or Private Sector Partner Indiana identifies 

 
Training and exercise are critical to maintaining both public and private sector organizations’ ability to respond but 
they are rarely executed between the sectors.  Additionally, the differences in training and exercise vernacular 
combined with the cost can undermine the ability of an organization to maintain an effective response posture and 
promote efficient operations.  Participants will work to promote efficiencies in joint training and regionalized 
exercises using traditional, mobile and virtual platforms.  
 
PURPOSE:  Participants will identify and discuss the utilization of interoperable platforms to promote joint training and 

exercises between the public and private sectors.  

OUTCOME:  Initiate a standard training and exercise platform to support the achievement of additional CAPSTONE 14 

preparedness activities and continuing joint augmentation.  

Policy issues to be addressed: 
*Assessment of training/exercise needs 
*Integration between public and private sector 
*Prioritizing training/exercise needs 
*Accepting training standards 
 
 

 “Undertaking Assistors:  Managing Aid and Assistance Effectively” 
(Finding a common strategy to manage volunteers and donations) 
Facilitator:  Missouri & Private Sector Partner  
 

While companies are taking an even more active role than ever in volunteer work, integrating them with volunteer 

organizations and government response has proved challenging.  Participants will work to enhance the public and 

private sector abilities to accept and effectively utilize volunteer aid and donations. 

PURPOSE: Participants will identify various laws, rules, and regulations for requesting, accepting, and managing 

donations and volunteers during an emergency.  

OUTCOME:  Implement a regionalized standard for managing solicited and non-solicited volunteers and donations 

(good/services). 

Policy issues to be addressed: 
*Corporate volunteer teams 
*Corporate donations  
*State vs. Local 
*Spontaneous volunteers/donations 
*Utilizing standard system for managing volunteers & donations 
 

 “Cyber vs. Citadel:  Frameworks for Functional Coordination” 
(System to share GIS data, create common operating picture and exchange data) 
Facilitator:  Kentucky & UPS 



 
Nationwide, public and private sector organizations battle similar impediments to effective and timely coordination 

and dissemination of information.  During a disaster disparate systems of sharing information can negatively impact 

the ability to respond.  Participants will work to ensure the development of a true common operating picture and 

real-time situational awareness.  Additionally, participants will discuss the need for physical and virtual BEOCs and 

how each can best be utilized. 

PURPOSE: Participants will identify and evaluate the various information systems private and public sector utilize to 

share, coordinate, and disseminate critical disaster intelligence, gain situational awareness, and discuss the application 

of both physical and virtual business emergency operation centers.  

OUTCOME:  Develop a system for data collection and sharing across physical and virtual BEOCs.  

Policy issues to be addressed: 
*Need for physical BEOCs 
*Regional triggers for virtual activation 
*How information is structured/shared 
 

 
 “Whole Community Cooperation:  Recovery, Reputation, and Realism” 
(Creating a common strategy to support community resilience and recovery) 
Facilitator:  Alabama & Ameren 

 
There is a need to foster relationships between Public and Private Sector Partners in emergency preparedness and 
response. Participants will discuss the means and mechanisms that could be used to promote regional visibility of 
public-private sector partnerships and promote whole community concepts to maintain a collective reputation for 
efficiency following a disaster.  In addition, participants will identify mechanisms for joint partnerships within their 
community necessary to effectively recover and ensure business continuity when disaster assistance runs out. 
 
PURPOSE:  Participants will discuss ways to promote regional visibility of public-private sector partnerships and promote 

business continuity and whole community recovery following a disaster.  

OUTCOME:  Develop and incorporate regional priorities for informing and educating the public on public-private sector 

partnerships in support of whole community recovery following disaster.  

Policy issues to be addressed: 
*Long vs. short term recovery 
*Public/Private Partnership outreach & marketing 
*Critical infrastructure prioritization 
 

 

Resourcing for Reliability 
(Developing a standard platform for resource identification and management) 
Facilitator:  Arkansas & Wal-Mart 
 

Participants will identify and develop methods to allow for a consistent process that aligns private and public sector 

resource identification with existing NIMS typing and industry standards, outlines capabilities within the public and 

private sector and implements processes for consistent regionalized resourcing.  Participants will also discuss the 

utility of joint resource mapping and the possibility of private sector mission-ready packaging of supplies. 

PURPOSE: Participants will discuss processes and protocols for varying resource management systems to allow for 

consistent typing and allocation of resources between private and public entities. 



 OUTCOME: Develop a regionalized system for comprehensive resource management and visibility. 

Policy issues to be addressed:  
*NIMS Typing 
*Resource Mapping 
*Mission Ready Packaging 
 

 


